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WELCOME!

(SRKVEXYPEXMSRW�SR�XEOMRK�XLI�ǻVWX�WXIT�SR�]SYV�NSYVRI]�MR�KIXXMRK�

XS�ORS[�QSVI�EFSYX�XLI�+PMT�4YX�FVERH��;I�EFWSPYXIP]�PSZI�SYV�

FYWMRIWW�ERH�XLI�HMǺIVIRGI�MX�QEOIW�XS�JEQMPMIW��ERH�[I�GERƶX�[EMX�XS�

WLEVI�EPP�XLI�MRW�ERH�SYXW�[MXL�]SY�MR�XLMW�TVSWTIGXYW���

8LIVI�EVIRƶX�XSS�QER]�FYWMRIWW�STTSVXYRMXMIW�SYX�XLIVI�[LIVI�LEZMRK�

JYR�MW�ER�EGXYEP�QIEWYVI�SJ�WYGGIWW�Ƴ�FYX�]SY�WLSYPH�ORS[�XLEX�[I�

XEOI�SYV�JYR�ZIV]�WIVMSYWP]��.R�JEGX��WMRGI�PEYRGLMRK�MR�������+PMT�4YX�

LEW�FIGSQI�XLI�PIEHIV�MR�XLI�EGXMZI�MRHSSV�JYR�JSV�OMHW�ERH�[I�LSTI�

XLEX�]SY�[MPP�LIPT�YW�WXVIRKXLIR�XLEX�TSWMXMSR�JYVXLIV�

']�XLI�IRH�SJ�XLMW�TVSWTIGXYW�]SY�WLSYPH�LEZI�EPP�XLI�MRJSVQEXMSR�

]SY�RIIH�EFSYX�SYV�FEGOKVSYRH��XLI�FYWMRIWW�STTSVXYRMX]��[LS�SYV�

GYWXSQIVW�EVI��LS[�XIVVMXSVMIW�EVI�EWWMKRIH��ERH�[LEX�OMRH�SJ�WYTTSVX�

XS�I\TIGX�EPSRK�XLI�[E]��2SWX�MQTSVXERXP]��]SY�WLSYPH�JIIP�GPIEV�SR�

[LIXLIV�SV�RSX�XLMW�MW�XLI�VMKLX�FYWMRIWW�STTSVXYRMX]�JSV�]SY�

�S��PIXƶW�NYQT�MR�XSKIXLIV�

0MRH�VIKEVHW�

Steven Stone
�XIZIR��XSRI��2EREKMRK�)MVIGXSV

1



We are on a mission to build 

businesses that grow with the 

GSQQYRMX]��GVIEXI�E�TSWMXMZI�

IRZMVSRQIRX�ERH�TVSQSXI�E�LIEPXL]�

PMJIWX]PI���[MXL�E�PSX�SJ�JYR�XLVS[R�MR��

*WXEFPMWLIH�MR�������+PMT�4YX�FSEWXW�

&YWXVEPMEƶW�PEVKIWX�RIX[SVO�SJ�MRHSSV�

entertainment and adventure parks. 

;I�EVI�TVSYH�XS�FI�PIEHIVW�MR�EGXMZI�

JYR�MRHSSVW�JSV�OMHW��4YV�GIRXVIW�GER�

MRGPYHI�

• trampoline arenas

• SFWXEGPI�GSYVWIW

• 3MRNE�;EVVMSV�GSYVWIW

• GPMQFMRK�[EPPW

• dodgeball arenas

• slam dunk basketball

• giant slides

• air bags

• TEVOSYV�GSYVWIW

• warped walls

• WSJX�TPE]�EVIEW

• QMRM�KSPJ

• LMKL�VSTIW�GPMQFMRK

• ZSPGERS�

• wipe out

'IGEYWI�[IƶZI�WIIR�WS�QYGL�KVS[XL�

ERH�STTSVXYRMX]�MR�+PMT�4YX�GIRXVIW��

we are also implementing a new 

TST�YT�QSHIP�SJ�EGXMZMXMIW�XLEX�EPMKR�

XS�SYV�QMWWMSR��8LMW�TST�YT�QSHIP��

5YQTIH9T��MW�ER�SǺIVMRK�[LMGL�GER�

FI�LMVIH�F]�MRHMZMHYEPW��WGLSSPW��JIXIW��

FYWMRIWWIW�ERH�F]�GSQQYRMX]�KVSYTW�

JSV�YWI�EX�IZIRXW�
QSVI�SR�XLMW�PEXIV����

&GXMZI�JYR�MRHSSVW�MW�EPP�EFSYX�

WYTTSVXMRK�GLMPHVIR�XS�QSZI�XLIMV�

FSH]��PIEVR�RI[�WOMPPW��ERH�GLEPPIRKI�

XLIQWIPZIW�MR�E�WEJI��WYTTSVXMZI�

IRZMVSRQIRX��;LIR�]SY�WXIT�MRWMHI�E�

+PMT�4YX�GIRXVI��]SY�EVI�XVERWTSVXIH�

XS�E�[SVPH�ǻPPIH�[MXL�EHVIREPMRI��

I\XVIQI�I\GMXIQIRX�ERH�PMQMXPIWW�JYR��

8LEXƶW�[L]�SYV�ETTVSEGL�XS�FYWMRIWW�

MW�JVMIRHP]��IRKEKMRK�ERH�JEQMP]�

orientated. 

;MXL�SZIV����GIRXVIW�
TPYW�ERSXLIV����

MR�HIWMKR��ETTVSZEP�SV�GSRWXVYGXMSR�

EW�SJ�������MR�&YWXVEPME�ERH�E�JYVXLIV�

����EGVSWW�XLI�KPSFI��[IƶZI�KSX�XLI�

WM^I�ERH�I\TIVMIRGI�XS�MRZIWX�[LIVI�

SXLIVW�GERƶX��*ZIV]�GIRXVI�MW�GYWXSQ�

HIWMKRIH��IRKMRIIVIH�ERH�GSRǻKYVIH�

[MXL�XLI�PSGEP�GSQQYRMX]�MR�QMRH��

BACKGROUND  
AND HISTORY

THE CONCEPT
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8VEQTSPMRIW�EVI�EX�SYV�GSVI��FYX�MXƶW�EFSYX�QSVI� 

XLER�XLEX��;I�EVI�QSVI�XLER�NYWX�E�ƸXVEQTSPMRI�TEVOƹ�� 

 

Our purpose is to never stop creating fun.  

 

Flip Out was established to help develop kids 

FI]SRH�XLI�XVEQTSPMRIW�SV�TEVOSYV�GSYVWIW� 

ERH�MRXS�IZIV]�HE]�PMJI��

;I�RSX�SRP]�FIPMIZI�XLEX�EGXMZI�OMHW�EVI�LETT]�

OMHW��[I�EVI�EPWS�GSQQMXXIH�XS�ǼMTTMRK�FEVVMIVW�

Ƴ�WSGMEP��GYPXYVEP��TL]WMGEP�WOMPPW�ERH�EKI��;I�EMQ�

LMKL�MR�IZIV]XLMRK�[I�HS�ERH�FIPMIZI�MR�TISTPI�

GLEPPIRKMRK�XLIQWIPZIW��WEJIP]��&RH�ǻREPP]��[IƶVI�

LIVI�XS�LIPT�OMHW�
ERH�JEQMPMIW��KIX�SǺ�XLIMV�WGVIIRW�

ERH�KIX�EGXMZI�MRWXIEH�

OUR ETHOS

)YI�XS�XLI�REXYVI�SJ�SYV�TEVOW��GSQTPMERGI�[MXL�

REXMSREP�ERH�MRXIVREP�LIEPXL�ERH�WEJIX]�WXERHEVHW�

MW�RSX�SRP]�IRGSYVEKIH��FYX�QERHEXSV]�EGVSWW�SYV�

RIX[SVO��.X�IRWYVIW�XLEX�IZIV]�GYWXSQIV�XLVSYKL�

IZIV]�GIRXVI�LEW�XLI�WEJIWX�TSWWMFPI�I\TIVMIRGI�

*EGL�HE]��SYV�GIRXVIW�EVI�TYX�XLVSYKL�ER�I\XIRWMZI�

WEJIX]�ERH�L]KMIRI�GLIGO���MXƶW�LS[�[I�IRWYVI�E�

GPIER�ERH�WEJI�I\TIVMIRGI�JSV�SYV�GYWXSQIVW�

HIGH HEALTH AND SAFETY STANDARDS

*ZIV]�+PMT�4YX�IQTPS]II�QYWX�TEWW�GSQTYPWSV]�

learning modules on our internal learning 

QEREKIQIRX�W]WXIQ�+PMT�4YX�(IRXVEP�
+4(���

GSZIVMRK�QSVI�XLER����QSHYPIW�MRGPYHMRK�

GYWXSQIV�WIVZMGI��ǻVWX�EMH��WEJIX]��GSQTPMERGI��ERH�

QYGL�QSVI��8LMW�QIERW�]SYV�XIEQ�MW�WOMPPIH��[IPP�

XVEMRIH�ERH�VIEH]�XS�GVIEXI�XLI�FIWX�I\TIVMIRGI�JSV�

]SYV�GYWXSQIVW�IZIV]�XMQI�

.RGSVTSVEXI�LS[�XLMW�W]WXIQ�MW�EYHMXEFPI��M�I��]SY�

GER�XVEGO�

QUALIFIED STAFF

3S�X[S�+PMT�4YX�GIRXVIW�EVI�XLI�WEQI��[MXL�

IEGL�YRMUYIP]�HIWMKRIH�XS�ǻX�XLI�WTEGI�ERH�

XLI�GSQQYRMX]�MXƶW�PSGEXIH�MR��;I�[SVO�[MXL�

TVSJIWWMSREP�MRHYWXVMEP�HIWMKRIVW��EVGLMXIGXW��

GIVXMǻIVW�ERH�IRKMRIIVW�XS�GVIEXI�E�GYWXSQ�WTEGI��

ERGLSVIH�MR�XLI�PSGEP�GSQQYRMX]�ERH�QEHI�JVSQ�

XLI�FIWX�QEXIVMEPW��;I�EPWS�YXMPMWI�XLI�PEXIWX��)�

(&)�XIGLRSPSK]�XS�LIPT�]SY�ZMWYEPMWI�XLI�RI[�

GIRXVI�FIJSVI�GSRWXVYGXMSR�GSQQIRGIW��8LI�

GIRXVIW�EVI�EP[E]W�HIWMKRIH�[MXL�XLI�YWIV�MR�QMRH��

JVSQ�XLI�EGXMZMXMIW��XLI�PE]SYX�ERH�XLI�EIWXLIXMGW�

UNIQUELY DESIGNED

OUR COMMITMENT

VIEW AN EXAMPLE OF OUR  
3D CAD VISUALISATION –  

BOX HILL, MELBOURNE AUSTRALIA
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+PMT�4YX�MW�E�TVSGIWW�HVMZIR�JVERGLMWI�RIX[SVO���YVI�

[I�EVI�EP[E]W�STIR�XS�JIIHFEGO�SR�MQTVSZIQIRXW�

LS[IZIV�JVERGLMWI�TEVXRIVW�RIIH�XS�FI�LETT]�[MXL�

ERH�I\TIGXIH�XS�JSPPS[�STIVEXMSREP�TVSGIWWIW�

&W�]SY�VIEH�XLMW�TVSWTIGXYW��[I�MRZMXI�]SY�XS�

GSRWMHIV�[LIXLIV�XLMW�STTSVXYRMX]�MW�XLI�VMKLX�ǻX�

JSV�]SY��;I�FIPMIZI�S[RMRK�E�+PMT�4YX�JVERGLMWI�

MW�ER�I\GMXMRK�TVSWTIGX��FYX�[I�EPWS�ETTVIGMEXI�MX�

QMKLX�RSX�FI�XLI�VMKLX�ǻX�JSV�IZIV]SRI��;LMPI�[I�[MPP�

TVSZMHI�WYTTSVX�ERH�XVEMRMRK�MR�QER]�EVIEW�SJ�]SYV�

FYWMRIWW��[I�FIPMIZI�MXƶW�MQTSVXERX�XLEX�]SY�GSRWMHIV�

[LIXLIV�]SYV�TIVWSREPMX]��ZEPYIW��ERH�FYWMRIWW�

EGYQIR�EVI�E�KSSH�QEXGL�JSV�XLMW�STTSVXYRMX]�

To support you in that consideration, here are 

some of the qualities we believe are required to 

be a successful Flip Out franchisee:

ABOUT  
YOU

)S�]SY�PSZI�FIMRK�[MXL�TISTPI�ERH�[SVOMRK�[MXL�

GLMPHVIR$�5ISTPI�WOMPPW�EVI�ER�IWWIRXMEP�TEVX�SJ�FIMRK�

E�+PMT�4YX�JVERGLMWI�S[RIV�=SYƶPP�EPWS�FI�HIEPMRK�[MXL�

WYTTPMIVW�EW�[IPP�EW�XLI�+PMT�4YX�-IEH�4ǽGI�XIEQ��

WS�IRNS]MRK�GSQQYRMGEXMRK�[MXL�EPP�WSVXW�TISTPI�

MW�KSMRK�XS�FI�IWWIRXMEP�XS�]SYV�NSF�WEXMWJEGXMSR�ERH�

WYGGIWW��.XƶW�MQTSVXERX�XS�FI�EFPI�XS�

• HIPMZIV�E�KVIEX�GIRXVI�I\TIVMIRGI�

• EXXVEGX�XLI�VMKLX�WXEǺ�

• ERH�IRNS]�VYRRMRK�E�TISTPI�JSGYWWIH��

GYWXSQIV�GIRXVMG�FYWMRIWW��

A PEOPLE PERSON  
WHO LOVES KIDS



�MRGI�]SY�[MPP�FI�VYRRMRK�EPP�EWTIGXW�SJ�]SYV�

FYWMRIWW��MXƶW�MQTSVXERX�]SY�LEZI�WSQI�I\MWXMRK�

GSQQIVGMEP�I\TIVMIRGI�QEREKMRK�ERH�[SVOMRK�

[MXL�TISTPI��7YRRMRK�E�FYWMRIWW�VIUYMVIW�]SY�

XS�NYKKPI�QYPXMTPI�TVMSVMXMIW�EX�SRGI��[LMGL�MW�

[L]�]SY�WLSYPH�FI�WSQISRI�[LS�MW�EHITX�EX�

JSPPS[MRK�TVSGIWWIW�GPSWIP]�[MXL�E�OIIR�EXXIRXMSR�

XS�HIXEMP��8LMW�[MPP�QIER�]SYƶVI�WSQISRI�[LS�GER�

FI�GSQJSVXEFP]�EGVSWW�HIXEMPW�JVSQ�LMKL�PIZIP�

ǻRERGMEP�JSVIGEWXMRK�XS�XLI�HE]�XS�HE]�STIVEXMSRW�

VIUYMVIQIRXW�

EXPERIENCE MANAGING  
AND WORKING WITH PEOPLE

.R�FYWMRIWW��IZIV]�HE]�MW�HMǺIVIRX��=SYƶPP�RIIH�XS�

LEZI�XLI�HVMZI��TSWMXMZMX]�ERH�FIPMIJ�XLEX�]SY�GER�

GVIEXI�]SYV�S[R�WYGGIWW�ERH�XLEX�]SY�EVI�GETEFPI�

MR�HIEPMRK�[MXL�GLEPPIRKIW��/YWX�PMOI�]SYV�TSXIRXMEP�

GYWXSQIVW�EX�+PMT�4YX��]SY�[MPP�RIIH�XS�FI�[MPPMRK�

XS�WXIT�SYXWMHI�]SYV�GSQJSVX�^SRI�ERH�TSWWMFP]�HS�

XLMRKW�]SYƶZI�RIZIV�HSRI�FIJSVI��=SY�[MPP�EPWS�RIIH�

XS�FI�WSQISRI�[LS�MW�

• YWIH�XS�[SVOMRK�LEVH�

• QSXMZEXIH�XS�MRZIWX�]SYV�XMQI�ERH�IRIVK]�MRXS�

XLI�FYWMRIWW�

• EQFMXMSYW�XS�VIEGL�05.W��ERH�

• [ERXMRK�XS�XEOI�GSRXVSP�SJ�]SYV�JYXYVI�

A MOTIVATED,  
HIGH-PERFORMER



THE BUSINESS  
OPPORTUNITY

*ZIR�HYVMRK�XMQIW�SJ�ǻRERGMEP�TVIWWYVI��

TEVIRXW�GSRXMRYI�XS�MRZIWX�QSRI]�MR�

EGXMZMXMIW�JSV�XLIMV�GLMPHVIR��IWTIGMEPP]�

MJ�XLI]�JIIP�MX�[MPP�WYTTSVX�XLIMV�[MHIV�

learning and development. This trend 

MW�PMOIP]�XS�GSRXMRYI��[MXL�XLI�&YWXVEPMER�

.RWXMXYXI�SJ�-IEPXL�ERH�;IPJEVI�

VITSVXMRK�EW�EX����/YRI�������XLIVI�

EVI�ER�IWXMQEXIH�����QMPPMSR�GLMPHVIR�

EKIH��Ƴ���PMZMRK�MR�&YWXVEPME��[MXL�XLEX�

RYQFIV�I\TIGXMRK�XS�MRGVIEWI�XS�����

QMPPMSR�GLMPHVIR�F]�������8LMW�QIERW�

XLIVI�MW�RS�WLSVXEKI�SJ�TSXIRXMEP�

GYWXSQIVW�ERH��MR�E�[SVPH�[LIVI�

more and more households have 

FSXL�TEVIRXW�[SVOMRK��XLI�QEVOIX�JSV�

SYXWMHI�WGLSSP�EGXMZMXMIW�MW�FSSQMRK�

+PMT�4YX�[MPP�EPWS�GSRXMRYI�XS�KVS[�EW�

[I�VSPP�SYX�RI[�GIRXVIW��EGXMZI�JYR�

STTSVXYRMXMIW�ERH�MQTVSZI�XLI�JEGMPMXMIW�

ERH�TVSKVEQW�EX�SYV�GYVVIRX�GIRXVIW��

We also have plans to implement a 

TST�YT�QSHIP�JSV�WQEPPIV�TSTYPEXMSRW�

ERH�QSFMPI�STTSVXYRMXMIW�XS�VIEGL�E�

[MHIV��QSVI�HMZIVWI�GYWXSQIV�FEWI�

MARKET GROWTH 

We believe running a business 

XLEX�WYTTSVXW�GLMPHVIR�XS�TYWL�XLIMV�

boundaries and development in a 

WEJI�[E]�QEOIW�+PMT�4YX�SRI�SJ�XLI�

QSWX�VI[EVHMRK�X]TIW�SJ�JVERGLMWIW�

XS�S[R��.R�EHHMXMSR�XS�XLEX��XLIVI�MW�

EPWS�WMKRMǻGERX�VIZIRYI�TSXIRXMEP��

HITIRHMRK�SR�]SYV�PSGEXMSR��QEVOIX�

WM^I�ERH�HIQSKVETLMGW�

.R�JEGX��XLI�Children Entertainment 

(IRXVIW�2EVOIX��,PSFEP�4TTSVXYRMX]�

&REP]WMW�ERH�.RHYWXV]�+SVIGEWX�
�����

������VITSVXW�XLEX�XLI�KPSFEP�GLMPHVIRƶW�

IRXIVXEMRQIRX�GIRXVIW�QEVOIX�WM^I�[EW�

ZEPYIH�EX�������FMPPMSR�MR�������ERH�MW�

TVSNIGXIH�XS�VIEGL��������FMPPMSR�F]�

������4J�GSYVWI��]SYV�VIZIRYI�TSXIRXMEP�

HITIRHW�SR�]SYV�PSGEXMSR��QEVOIX�WM^I��

ERH�HIQSKVETLMGW�[LMGL�MW�[L]�[I�

HSRƶX�QSZI�JSV[EVH�YRXMP�[I�GER�FI�

GSRǻHIRX�XLI�GLSWIR�PSGEXMSR�[MPP�]MIPH�

sustainable returns.

&X�+PMT�4YX��]SYV�VIZIRYI�WXVIEQ�[MPP�

MRGPYHI��KIRIVEP�IRXV]��JYRHVEMWIVW��

WGLSSPW��GEJ³��TEVXMIW��+PMT�EFMPMX]��

GPEWWIW��KVSYT�FSSOMRKW��KVSYT�

GPEWWIW��QIVGLERHMWI��ERH�WIEWSREP�

promotions.

REVENUE POTENTIAL

4



THE BUSINESS  
MODEL5

'Y]MRK�MRXS�XLI�+PMT�4YX�JVERGLMWI�

FYWMRIWW�QSHIP�VIHYGIW�E�GSRWMHIVEFPI�

EQSYRX�SJ�XLI�GSQTPI\MXMIW�EWWSGMEXIH�

[MXL�E�WXEVXMRK�E�FYWMRIWW��.R�EHHMXMSR�XS�

XLEX��SYV�FYWMRIWW�QSHIP�MW�HIWMKRIH�

XS�FI�EW�WMQTPI�ERH�WXVEMKLXJSV[EVH�EW�

TSWWMFPI��4[RMRK�E�+PMT�4YX�WIXW�]SY�YT�

XS�TVSZMHI�E�PIMWYVI�FEWIH�FYWMRIWW�MR�ER�

I\GPYWMZI�XIVVMXSV]��TSWMXMSRIH�JSV�KVS[XL�

.R�EHHMXMSR�XS�QEOMRK�WYVI�]SYV�

JSYRHEXMSRW�ERH�PSGEXMSR�MW�WIX�YT�JSV�

WYGGIWW��]SY�[MPP�FI�[IPP�TSWMXMSRIH�

JSV�E�GSRWMWXIRX��VIGYVVMRK�MRGSQI�

through Flip Outs established 

SǺIVMRKW�SJ��KIRIVEP�EHQMWWMSR��

GLMPHVIRƶW�TEVXMIW��WGLSSP�KVSYTW��

RMRNEW��QMRM�RMRNEW��5PE]KVSYT�� 

+PMT�EFMPMX]�ERH�WTIGMEP�IZIRXW�

Other features of Flip Out’s business model include:

• �XVSRK�STIVEXMSREP�JVEQI[SVO� 

ERH�W]WXIQW

• 8VEMRMRK�ERH�WYTTSVX�JVSQ�LIEH�SǽGI

• A broad target market

• 1S[�TVMGI�TSMRX�JSV�GYWXSQIVW

• .RHSSV�ZIRYI �EGXMZMX]�RSX�VIPMERX�SR�

WIEWSREPMX]

• 8YVROI]�MQTPIQIRXEXMSR��[MXL�

I\TIVMIRGI�ERH�VMWO�QMXMKEXMSR�FYMPX�MR�

• 3YQIVSYW�PSGEXMSRW�EZEMPEFPI�

WI�GYVVIRXP]�SǺIV�X[S�MRZIWXQIRX�STXMSRW��SYXPMRIH�FIPS[�

+PMT�4YX�GIRXVIW�EVI�SYV�RIX[SVO�SJ�MRHSSV�IRXIVXEMRQIRX�ERH�EHZIRXYVI�TEVOW��8LMW�SǺIVMRK�

MRGPYHIW��XVEQTSPMRI�EVIREW��SFWXEGPI�GSYVWIW��RMRNE�[EVVMSV�GSYVWIW��GPMQFMRK�[EPPW��

HSHKIFEPP�EVIREW��WPEQ�HYRO�FEWOIXFEPP��KMERX�WPMHIW��EMV�FEKW��TEVOSYV�GSYVWIW��[EVTIH�

[EPPW��WSJX�TPE]�EVIEW��QMRM�KSPJ��LMKL�VSTIW�GPMQFMRK��ZSPGERSIW��[MTI�SYXW�ERH�QSVI�

FLIP OUT CENTRES

+PMT�4YX�5YQTIH�9T�MW�SYV�TST�YT�QSHIP�[LMGL�MW�E�QSFMPI��QSHYPEV�ZIVWMSR�SJ�SYV�

EVIREW�XLEX�GER�FI�LMVIH�F]�MRHMZMHYEPW��WGLSSPW��JIXIW��FYWMRIWWIW�ERH�F]�GSQQYRMX]�

KVSYTW�JSV�YWI�EX�IZIRXW��8LMW�MRǼEXEFPI�EGXMZMX]�GSYVWI�MW�QEHI�YT�SJ�E�WITEVEXI�QSHYPIW��

EPPS[MRK�XLI�IRH�GYWXSQIV�XS�GYWXSQ�SVHIV�LS[�QER]�QSHYPIW�XLI]�VIUYMVI�ERH�GLSSWI�

E�TEVXMGYPEV�PE]SYX��8LI�ǻVWX�VSYRH�SJ�IUYMTQIRX�LEW�FIIR�SVHIVIH�ERH�MW�GYVVIRXP]�MR�

QERYJEGXYVMRK��+PMT�4YX�5YQTIH�9T�MW�IWXMQEXIH�XS�FI�EZEMPEFPI�F]�QMH������

FLIP OUT PUMPED UP



+PMT�4YX�LEW�E�GSRWMHIVEFP]�PEVKI�

GYWXSQIV�WIKQIRX�XLEX�MRGPYHIW�

XSHHPIVW��GLMPHVIR��XIIREKIVW�ERH�

YRMZIVWMX]�WXYHIRXW��;I�GVIEXI�E�WEJI�

TPEGI�JSV�EPP�SJ�SYV�GYWXSQIVW�ERH�

FIPMIZI�MR�ǼMTTMRK�FEVVMIVW�Ƴ�WSGMEP��

GYPXYVEP��TL]WMGEP�WOMPPW�ERH�EKI��

While our end users are an important 

IPIQIRX�SJ�XLI�FYWMRIWW�QSHIP��MXƶW�XLI�

OI]�HIGMWMSR�QEOIVW�ERH�GEVIKMZIVW�

MR�XLIMV�PMZIW���MRGPYHMRK�TEVIRXW��

KVERHTEVIRXW�ERH�KYEVHMERW���[LS�

EVI�XLI�SRIW�QEOMRK�XLI�TYVGLEWMRK�

HIGMWMSR��

&X�+PMT�4YX�[I�WTIRH�E�GSRWMHIVEFPI�

EQSYRX�SJ�XMQI�EREP]WMRK�

HIQSKVETLMGW�FIJSVI�[I�IWXEFPMWL�

E�RI[�XIVVMXSV]�
XLI�HIWMKREXIH�EVIE�

[LIVI�E�+PMT�4YX�GIRXVI�MW���-EZMRK�E�

HIXEMPIH�ZMI[�SJ�XLI�HIQSKVETLMGW�

MR�XLI�EVIE�[LIVI�]SY�EVI�PSSOMRK�XS�

STIR�]SYV�+PMT�4YX�JVERGLMWI��ERH�LS[�

MX�EPMKRW�XS�XLI�XEVKIX�QEVOIX��[MPP�LIPT�

MRGVIEWI�XLI�PMOIPMLSSH�SJ�SRKSMRK�

WEPIW��SZIVEPP�TVSǻXEFMPMX]�ERH�VIXYVR�SR�

]SYV�MRZIWXQIRX�

THE  
CUSTOMERS6



YOUR  
TERRITORY7

4YV�XIVVMXSV]�ERH�HIQSKVETLMGW�

mapping involves a deep dive into  

E�TEVXMGYPEV�EVIE�ERH�TVSZMHIW�ER�

MRMXMEP�WRETWLSX�SJ�XLI�TSTYPEXMSR�WM^I��

XSXEP�LSYWILSPHW��LSYWILSPH�MRGSQI�

and household size. We then go even 

HIITIV�[MXL�E�HIXEMPIH�EREP]WMW� 

SJ�WTIGMǻG�HIQSKVETLMGW�MRGPYHMRK��

XLI�QIHMER�EKI��QSVXKEKI�

VITE]QIRXW��XSXEP�TIVWSREP�MRGSQI��

VIRX�FIMRK�TEMH��XSXEP�JEQMP]�MRGSQI��

XLI�EZIVEKI�LSYWILSPH�WM^I��ERH�XSXEP�

LSYWILSPH�MRGSQI��

;I�EPWS�WYTTP]�]SY�[MXL�TVSǻPMRK�SJ�

XLI�EKI�FVIEOHS[R�MR�XLEX�XIVVMXSV]�
JSV�

I\EQTPI��TIVGIRXEKI�SJ����XS���]IEV�

SPHW�����XS���]IEV�SPHW�IXG��

8LMW�MRJSVQEXMSR�[MPP�LIPT�]SY�EZSMH�

PSGEXMSRW�[LIVI�XLI�GYWXSQIV�FEWI�

[SYPH�RSX�ETTVSTVMEXI�MR�XIVQW�SJ�]SYV�

XEVKIX�QEVOIX�RSV�EHH�ER]�ZEPYI�XS�

]SYV�JVERGLMWI�FYWMRIWW��'IMRK�TVYHIRX��

GEVIJYP�ERH�XLSVSYKL�[LIR�VIWIEVGLMRK�

]SYV�XIVVMXSV]�[MPP�LIPT�]SY�MHIRXMJ]�E�

PSGEXMSR�XLEX�[MPP�LIPT�]SYV�JVERGLMWI�

business thrive.

All territories are selected based on population demographics to support a 

sizable operation, giving your new franchise opportunity to grow. There are 

opportunities to open a Flip Out centre all across Australia, but particularly in 

the following areas:

• NT

• 61)�
�SYXL�*EWX�61)�

• ;&��MR�3SVXL�5IVXL

• �&��MR�&HIPEMHI

• :.(��MR�,VIEXIV�2IPFSYVRI

• 3�;��MR�,VIEXIV��]HRI]�ERH�3I[GEWXPI

• 8&���MR�-SFEVX�ERH�1EYRGIWXSR�



8

+PMT�4YX�5X]�1XH�SǺIVW�E�VERKI�SJ�MRMXMEP�MRZIWXQIRX�

options. Our Pumped Up pop up model starts at 

ETTVS\MQEXIP]�����0����0��(IRXVIW�[LMGL�VIUYMVI�

ER�MRZIWXQIRX�SJ�FIX[IIR�����0�JSV�E�PMKLX�JSVQEX�

ERH�����2��2�JSV�E�JYPP�JSVQEX��-S[IZIV��XLMW�MW�

E�KYMHI�SRP]��4JXIR��XLI�MRMXMEP�MRZIWXQIRX�GER�

HITIRH�SR�[LEX�XLI�PERHPSVH�MW�GSRXVMFYXMRK�XS�

XLI�GIRXVI��[LMGL�GER�WMKRMǻGERXP]�VIHYGI�GETMXEP�

VIUYMVIQIRXW��5PIEWI�GSRXEGX�YW�HMVIGXP]�XS�I\TPSVI�

XLI�ǻRIV�HIXEMPW�EW�XLMW�[MPP�FI�PEVKIP]�HITIRHIRX�

SR�XLI�OMRH�SJ�+PMT�4YX�]SY�[MWL�XS�S[R��XIVVMXSV]��

I\TIGXIH�VIZIRYI��GSWX�ERH�74.�

THE INITIAL 
INVESTMENT



THE FRANCHISE  
PROCESS9

&X�+PMT�4YX��[I�FIPMIZI�MR�XLI�TS[IV�SJ�TEVXRIVWLMT��8LEXƶW�[L]�[LIR�[I�

TEVXRIV�[MXL�RI[�JVERGLMWI�S[RIVW��[I�JSPPS[�E�GPIEV�TVSGIWW�JVSQ�]SYV�ǻVWX�

IRUYMV]�VMKLX�XLVSYKL�XS�LIPTMRK�]SY�LSWX�]SYV�KVERH�STIRMRK�

4RGI�]SY�LEZI�TVSKVIWWIH�XLVSYKL�XLMW�ǻVWX�TLEWI��[I�XLIR�QSZI�MRXS�XLI�

TLEWI�SJ�KIXXMRK�]SYV�EGXYEP�GIRXVI�IWXEFPMWLIH��8LMW�MRGPYHIW�MR�HITXL�

TVSGIWWIW�WYGL�EW�HIZIPSTQIRX�ETTVSZEP��FYMPH��QEVOIXMRK��WXEǽRK��ERH�

]SYV�KVERH�STIRMRK�

DOWNLOAD THIS GUIDE (WELL DONE, YOU’VE ALREADY STARTED!)

DISCOVERY CALL WITH DIRECTOR, STEVE 

TERRITORY AND LOCATION INVESTIGATION (NEW OR PROPOSED LOCATION)

DEMOGRAPHICS PROFILING 

TERRITORY CONFIRMATION 

PERFORMANCE REVIEW OF SIMILAR CENTRE

SITE VISIT AND DISCUSSIONS AROUND TERMS AND  LESSOR CONTRIBUTIONS 

CONFIRM AND SIGN HEADS OF AGREEMENT LEASE 

FORECASTING PROJECTIONS FOR BUILD COSTS, EQUIPMENT AND TRADING

1

2

3

4

5

6

7

8

9



8LI�+PMT�4YX�-IEH�4ǽGI�XIEQ�MW�RSX�NYWX�TEWWMSREXI�EFSYX�FIMRK�PIEHIVW�MR�EGXMZI�

JYR�MRHSSVW��XLI]ƶVI�TEWWMSREXI�EFSYX�WYTTSVXMRK�JVERGLMWI�TEVXRIVW�MR�FSXL�XLI�

TVSGIWW�SJ�IWXEFPMWLMRK�XLIMV�JVERGLMWI�FYWMRIWW�ERH�[MXL�SRKSMRK�WYTTSVX��7IEH]�XS�

WYTTSVX�]SY�EVI�

HEAD OFFICE SUPPORT  

OPERATIONAL  
SUPPORT10

4YV�-IEH�4ǽGI�XIEQ�EPWS�MRGPYHIW�

• +VERGLMWI��IVZMGI�2EREKIV�

• Field Support team members 

• ,VETLMG�)IWMKR�ERH��SGMEP�2IHME�

4ǽGIV

Engaged Consultants include: 

• Marketing 

• )IWMKR�

• &VGLMXIGXW�

• Engineers 

• Bookkeepers 

• &GGSYRXERXW�

• 1E[]IVW

�Y^ERRI�LEW�ZEWX�I\TIVMIRGI�MR�JVERGLMWMRK��S[RMRK�ERH�STIVEXMRK�ERH�LEW�VIGIMZIH�

RYQIVSYW�EGGSPEHIW�MRGPYHMRK�+IVR[SSH�;SQIRƶW�-IEPXL�+VERGLMWII�SJ�XLI�=IEV�������

5VMGI�;EXIVLSYWI�(SSTIVW�3�;�&(8�+VERGLMWII�SJ�XLI�=IEV������ERH�[EW�E�8IPWXVE�

'YWMRIWW�;SQIRƶW�&[EVHW�+MREPMWX�MR�������8LI�SRP]�[E]�XS�[MR�LMKL�TVSǻPI�E[EVHW�PMOI�

XLIWI�MW�F]�YRHIVWXERHMRK�[LEX�GSRWXMXYXIW�FYWMRIWW�FIWX�TVEGXMGI��EW�[IPP�EW�ORS[MRK�

LS[�XS�MQTPIQIRX�IǺIGXMZI�WXVEXIKMIW�ERH�QIEWYVI�XLIMV�WYGGIWW��

SUZANNE STONE, CHIEF OPERATIONS MANAGER

�XIZI�MW�RS�WXVERKIV�XS�LMKL�TVIWWYVI�IRZMVSRQIRXW�XLEROW�XS�LMW�XMQI�MR�XLI�TVSJIWWMSREP�

WTSVXW�MRHYWXV]��TPE]MRK�TVSJIWWMSREPP]�SZIV�WIZIR�WIEWSRW��-I�LEW�PIZIVEKIH�XLMW�

I\TIVMIRGI�ERH�YRHIVWXERHMRK�SJ�LS[�IPMXI�XIEQW�EGLMIZI�WYGGIWW�XS�HIZIPST�XLI�

JVERGLMWI�F]�TVSZMHMRK�E�WYWXEMREFPI�ERH�WYGGIWWJYP�FYWMRIWW�JSV�IZIV]�JVERGLMWII�MR�

XLI�RIX[SVO��9RHIV�LMW�PIEHIVWLMT��XLI�JVERGLMWI�LEW�KVS[R��TVSZMHMRK�QSVI�ZEPYI�XS�

GYWXSQIVW�ERH�JVERGLMWIIW�EPMOI�

STEVEN STONE, MANAGING DIRECTOR



&W�]SYV�JVERGLMWI�TEVXRIV��[I�[ERX�XS�WYTTSVX�]SY�

ERH�QEOI�XLI�HE]�XS�HE]�VYRRMRK�SJ�]SYV�FYWMRIWW�

EW�WMQTPI�ERH�IǺIGXMZI�EW�TSWWMFPI��;LIR�]SY�

WYGGIIH��WS�HS�[I��[LMGL�MW�[L]�[I�LEZI�XLI�

JSPPS[MRK�EHQMRMWXVEXMZI�WYTTSVXW�MR�TPEGI�XS�QEOI�

VYRRMRK�]SYV�JVERGLMWI�IEWMIV�

• .QTPIQIRXEXMSR�SJ�IRH�XS�IRH�EHZIRXYVI�TEVO�

STIVEXMRK�W]WXIQ

• 4RPMRI�XVEMRMRK�TSVXEP�MRGPYHMRK�(72��SRPMRI�

WEPIW��QIVGLERHMWI�WEPIW�ERH�MRZIRXSV]��SRPMRI�

TVI�STIRMRK�GLIGOW�ERH�MRNYV]�VITSVX�JSVQW

• .R�GIRXVI�STIVEXMSRW�WSJX[EVI��MRGPYHMRK�54���

booking and database

• &YHMXEFPI�8VEMRMRK�ERH�HSGYQIRX�QEREKIQIRX�

W]WXIQ�

• 2MGVSWSJX�'.�VITSVXW�HIPMZIVIH�HEMP]�XS�

JVERGLMWIIW�ERH�JVERGLMWSVW

• &YXSQEXIH�QIWWEKMRK�WIVZMGIW�XS�HEXEFEWI

• ;I�EVI�EPWS�GYVVIRXP]�MR�XLI�TVSGIWW�SJ�WGSTMRK�

ER�ETT�JSV�QIQFIVWLMT�QEREKIQIRX�ERH�

PS]EPX]�TVSKVEQW�

ADMINISTRATION
=SY�[MPP�FI�WYTTSVXIH�[MXL�E�TVSZIR�QEVOIXMRK�

W]WXIQ�JSV�KIRIVEXMRK�PIEHW��VIJIVVEPW��ERH�

GEQTEMKRW�XLEX�WYTTSVX�]SY�EW�FIMRK�WIIR�EW�XLI�

ƵKS�XSƶ�TPEGI�JSV�EGXMZI�MRHSSV�JYR��4YV�JVERGLMWII�

MRXVERIX�TVSZMHIW�]SY�[MXL������EGGIWW�XS�EPP�

TVSKVEQW�ERH�QEVOIXMRK�GSPPEXIVEP��MRGPYHMRK�

PEYRGL�HE]�GEQTEMKRW�MRGPYHMRK�TEMH�TVSQSXMSR�

ERH�KYMHERGI�SR�HMKMXEP�WTIRH��&PP�RI[�GIRXVIW�

EVI�WYTTSVXIH�[MXL�E�PEYRGL�GEQTEMKR�YTSR�

IWXEFPMWLQIRX��XS�QEOI�XLI�RI[�EVIE�E[EVI�SJ�XLI�

+PMT�4YX�FVERH�ERH�SǺIVMRKW��

Once you’re underway, you will also receive:

• QSRXLP]�WSGMEP�QIHME�GSRXIRX�ERH�KYMHERGI

• WXVEXIKMG�QEVOIXMRK�TPERRMRK�JVSQ�E�REXMSREP�

PIZIP�XLEX�]SY�GER�PSGEPMWI�ERH�EHETX�JSV�]SYV�

S[R�GIRXVI

• QEVOIXMRK�GSPPEXIVEP�HIZIPSTQIRX�WYTTSVX��

You will also have access to merchandise 

including:

• RI[�GPSXLMRK�MXIQW�HIWMKRIH�MR�LSYWI

• FSXXPIW�ERH�EGGIWWSVMIW

• SR�XVIRH��TVEGXMGEP�YRMJSVQW�JSV�WXEǺ�ERH�

GYWXSQIVW

• EGGIWW�XS�SGGEWMSREP�GSPPEFSVEXMSRW�[MXL�FVERHW�

PMOI�,EXSVEHI�ERH��GL[ITTIW�

MARKETING & BRANDING



ONGOING TRAINING 
AND SUPPORT
&X�+PMT�4YX��[I�SǺIV�SRKSMRK�XVEMRMRK�

ERH�WYTTSVX��QIERMRK�]SY�HSRƶX�

RIIH�TVMSV�MRHYWXV]�I\TIVMIRGI�XS�

S[R�E�+PMT�4YX�JVERGLMWI��.R�JEGX��

VEXLIV�XLER�MRHYWXV]�ORS[PIHKI��XLI�

JVERGLMWIIW�[LS�EVI�WSQI�SJ�XLI�

QSWX�WYGGIWWJYP�FVMRK�GSQTPMQIRXEV]�

WSJX�WOMPPW��TIVWSREPMX]�XVEMXW�ERH�

GSQTIXIRGMIW��8LMW�MRGPYHIW�XLI�EFMPMX]�

XS�GSQQYRMGEXI�[IPP�[MXL�TISTPI�


MRGPYHMRK�OMHW����I\TIVMIRGI�QEREKMRK�

SXLIVW�MR�E�GSQQIVGMEP�WIXXMRK��ERH�EVI�

HVMZIR��EQFMXMSYW�ERH�QSXMZEXIH�

8LEX�FIMRK�WEMH��+PMT�4YX�EPWS�

GSRXMRYEPP]�MRZIWXW�MR�VIWIEVGL�ERH�

HIZIPSTQIRX�ERH�TVSZMHIW�JVERGLMWIIW�

XLI�XSSPW�ERH�WYTTSVX�]SY�RIIH�XS�

QEOI�]SYV�FYWMRIWW�E�WYGGIWW�

11

Our ongoing training and support includes:

• 'YWMRIWW�LIEPXL�GLIGO�JSV�ǻVWX�XLVII�QSRXLW�SJ�STIVEXMSRW

• 3I[WPIXXIVW��QIIXMRKW�ERH�MRXVERIX

• (SRXMRYEP�YTHEXIW�MR�XIGLRSPSK]�ERH�W]WXIQW�HIZIPSTQIRX�

• 'YWMRIWW�QEREKIQIRX�WYTTSVX�MRGPYHMRK� 

�ƱGVIHMX�GEVH�TVSGIWWMRK� 

�ƱTE]VSPP�EWWMWXERGI� 

�Ʊ-7�EHZMGI 

�ƱEGGSYRXMRK�ZME�<IVS�
XIQTPEXIW��TE]VSPP��WYTIV��5&=,��'&�� 

�ƱPMZI�ERH�SRPMRI�XVEMRMRK�JSV�]SY�EW�XLI�JVERGLMWI�S[RIV�EW�[IPP�EW�JSV�]SYV�XIEQ 

�ƱSRPMRI�TVSHYGX�ERH�YRMJSVQ�SVHIVMRK



WOULD YOU LIKE TO 
FIND OUT MORE?
&VI�]SY�VIEH]�XS�FI�TEVX�SJ�WSQIXLMRK�XVYP]�WTIGMEP$�

;I�[SYPH�PSZI�XS�LIEV�JVSQ�]SY��(SRXEGX�YW�JSV�QSVI�

MRJSVQEXMSR�ERH�XS�HMWGYWW�WTIGMǻGW�EVSYRH�]SYV�IRUYMV]�

INFO@FLIPOUT.COM.AU

����3SVXLFSYVRI�&ZIRYI 

)MGOWSR�&(8����� 

Australia

12
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;I�PSZI�XS�LEZI�JYR�ERH�[I�HSRƶX�XEOI�SYVWIPZIW�XSS�

WIVMSYWP]��FYX�XLI�PIKEP�IEKPIW�MRWMWX�[I�MRGPYHI�XLI�

FIPS[�MRJSVQEXMSR��=IW��MXƶW�PIKEP�QEQFS�NYQFS�FYX�[I�

LSTI�]SY�YRHIVWXERH�MXƶW�EPWS�MQTSVXERX�XS�TVSXIGX�SYV�

MRXIPPIGXYEP�TVSTIVX]�

8LMW�HSGYQIRX�MW�XLI�TVSTIVX]�SJ�+PMT�4YX�5X]�1XH�ERH�MW�

MRXIRHIH�JSV�YWI�F]�TVSWTIGXMZI�+PMT�4YX�JVERGLMWIIW�ERH�

GSRWXMXYXIW�E�GSRǻHIRXMEP�HMWGPSWYVI�

+PMT�4YX�5X]�1XH�MW�XLI�PMGIRWIH�S[RIV�SJ�XLI�GST]VMKLX�SJ�

EPP�QEXIVMEPW�GSRXEMRIH�MR�XLMW�HSGYQIRX��3S�TEVX�SJ�XLMW�

HSGYQIRX�GER�FI�VITVSHYGIH��GSTMIH�SV�XVERWQMXXIH�

MR�ER]�JSVQ�SV�F]�ER]�QIERW�
IPIGXVSRMG��QIGLERMGEP��

QMGVSǻPQMRK��TLSXSGST]MRK��VIGSVHMRK��WXSVEKI�MR�E�

VIXVMIZEP�W]WXIQ�SV�SXLIV[MWI���[MXLSYX�XLI�TVMSV�[VMXXIR�

TIVQMWWMSR�SJ�XLI�2EREKMRK�)MVIGXSV�SJ�+PMT�4YX�5X]�1XH�

.X�MW�QEHI�EZEMPEFPI�WYFNIGX�XS�XLI�I\TVIWW�GSRHMXMSR�XLEX�

MX�QYWX�VIQEMR�MR�]SYV�TIVWSREP�GEVI�EX�EPP�XMQIW�ERH�QYWX�

RSX�FI�VIZIEPIH�SV�MQTEVXIH�XS�ER]�YREYXLSVMWIH�TIVWSR
W��

SV�FYWMRIWW
IW��

8LI�MRJSVQEXMSR�GSRXEMRIH�MR�XLMW�HSGYQIRX�MW�GSRǻHIRXMEP�

ERH�MW�KMZIR�XS�]SY�JSV�]SYV�YWI�MR�IZEPYEXMRK�XLI�+PMT�4YX�

JVERGLMWI�STTSVXYRMX]�ERH�QYWX�RSX�FI�HMZYPKIH�XS�ER]SRI�

SXLIV�XLER�]SYV�ǻRERGMEP�ERH�PIKEP�EHZMWIVW�

5VSWTIGXMZI�MRZIWXSVW�EVI�VIUYIWXIH�XS�QEOI�XLIMV�S[R�

IRUYMVMIW�XS�IWXEFPMWL�XLI�EGGYVEG]�SJ�XLI�MRJSVQEXMSR�

TVSZMHIH��+PMT�4YX�5X]�1XH�SV�ER]�TIVWSR�VITVIWIRXMRK�

MX�[MPP�RSX�FI�LIPH�PMEFPI�JSV�ER]�PSWW�WYWXEMRIH�F]�ER]�

TVSWTIGXMZI�JVERGLMWII�JVSQ�VIP]MRK�YTSR�XLI�GSRXIRXW�SJ�

XLMW�HSGYQIRX�

NON-DISCLOSURE 
& RELIANCE 
STATEMENT






